United Nations Development Programme

Annual Work Plan (2020)

Country: Serbia

UNDAF Outcome(s): By 2020, governance institutions at all levels have enhanced
accountability and representation to provide better quality
services to people and the economy

Expected Output(s):

(Those that will resuft from the project and Management of public funds is improved at all levels
extracted from the CPAP)

Implementing Partner: State Audit Institution

Ministry of Finance/Tax Administration, Public Procurement
Office, Judicial Academy, Standing Conference of Towns and
Municipalities, UNDP CO Serbia

Other Partners (i.e. Responsible Parties):

The overall objective of the project is to drive the public finance reform increasingly as a management reform, with
focus placed on good and efficient management of institutions as opposed to creation of additional bureaucratic
features in the public finance sphere for risk mitigation.

During 2020 the project component will support the State Audit Institution (SAI) in development of the Audit
Management System (AMS) in order to increase the number, quality of and follow-up of audit reports and to
automatize and improve the management of the entire audit process. Main focus during 2020 will be on
development of tender documentation required for procurement of AMS and contracting of Company that will be
engaged in development of AMS.

Programme Period: 2019-2021 Estimated Annualized Budget: $ 446,584
Year: 2020 Total allocated resources: $ 727,380
Project Title: Accountable Public Finance
Management Platform e Govemnment

. ; o ¢«  Other
Programme Component: State Audit Institution SIDA $ 727,380
Award/Output Number: 00105420 Unfunded budget: None
Duration: 06/2019-09/2021
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